
BARTLETT COCKE GENERAL                    
CONTRACTORS
3 years with BCGC
12 years industry experience

RELEVANT EXPERIENCE

REFERENCES
AECOM
Julie Harkin, Sr. Project Manager, 
817.235.8650

FirstEnergy Corp.
Dan Sendro, Director of Construction
865.740.3639

ROBERT HAVINS
INTEGRATED CONSTRUCTION DIRECTOR
Robert Havins serves as the leader of our Integrated Construction Department. He 
leads the department’s efforts to integrate and improve technologies, processes, 
culture and Lean practices companywide in order to support operational execution 
in project controls, analytics, training and collaboration to all teams internal and 
external.

Robert is an employee- owner of Bartlett Cocke General Contractors.

BUILDING BETTER LIVES

ROLE & RESPONSIBILITY
Serving as Integrated 
Construction Director, Robert is 
responsible for:
• supporting, training, and 

oversight of all planning and 
scheduling functions

• Identifying, implementing, and 
training operational teams 
on various technology and 
innovation initiatives 

• Project Controls and improve 
real-time decision making 
and operational performance 
through data capture and 
analytics

• drive lean initiatives and 
culture to foster continuous 
improvement across 
operations

• Support Resource 
Management to accurately 
track & forecast resources to 
improve visibility and decision 
making

• identifying and executing 
targeted training opportunities 
to support “Primary Areas of 
Focus”

• providing continual support 
to the following departments 
related to improvement 
initiatives

EDUCATION 
Texas A&M University

Bachelor’s of Science, 
Construction Science minoring  
in Business Management

CITY OF RESIDENCE
Austin, TX

TRAINING & CERTIFICATIONS
• OSHA 30 HR
• AECOM Certified 

Project Manager
• Oracle E1 Accounting 

Certificate
• Primavera P6 

Advanced Project 
Management 
Certificate

Pearlstone Partners, Axiom East 
Condos; 47,435 SF; $10,794,557; 
Austin, TX

SSG/Momark, RBJ Hatchery Office 
Buildings and Micro Apartment Units; 
$9,398,098; 43,400 SF; Austin, TX

Pearlstone Partners, HOM (Govalle)
Condominiums; $10,470,628; 
72,252 SF; 59 Units; Austin, TX

Pearlstone Partners, Eastgate 
Condominiums; 4-Story mixed use 
facility; $11,050,921; Austin, TX


